
Squirrel Programme Team 
Leader 

 

Purpose 
To oversee and support Squirrel Scouting (ages 4–6) across the District, helping Section 
Teams deliver fun, safe and inclusive programmes for our youngest members. The Squirrel 
Programme Team Leader ensures that every Drey has the confidence, ideas and support 
they need to offer a brilliant start to the Scouting journey. 

Key Tasks & Responsibilities 

• Provide leadership to the District’s Squirrel Programme Team. 
• Support Squirrel Section Team Leaders and volunteers with programme ideas, 

planning, and guidance. 
• Champion safe, age-appropriate adventures and inclusive practice within all Dreys. 
• Help new Squirrel Dreys to open, offering practical advice and mentoring to new 

volunteers. 
• Encourage youth-shaped Scouting by ensuring young children’s voices are heard 

through simple choices and participation. 
• Share programme resources and best practice across the District. 
• Promote the Squirrel section locally — raising awareness with parents, schools and 

community partners. 
• Liaise with the Volunteer Development Team to ensure new Squirrel volunteers 

complete their learning and feel supported. 
• Work closely with the District Leadership Team and Programme Teams to ensure 

the Squirrel section is connected to the wider Scouting pathway. 
• Attend relevant District meetings and contribute to planning and programme 

development. 

Skills & Qualities 

• Supportive, patient and encouraging leadership style. 
• Passion for early years development and Scouting values. 
• Organised and approachable, with good communication skills. 
• Creative and enthusiastic about inspiring curiosity and confidence in young people. 
• Enjoys working with and supporting adult volunteers. 

Learning & Support 

• Complete “Volunteering with the Scouts” and “Leading Scouts Volunteers” learning. 
• Ongoing support from the District Lead Volunteer and Programme Team. 
• Access to County and national Squirrel networks, resources and events. 

 

 



Squirrel Programme Team 
Leader 

 

Time Commitment 

Flexible — typically a few hours per week, plus occasional visits to Dreys and District 
meetings. 

 

Term of Appointment 

Agreed with the District Lead Volunteer, with regular review and ongoing support. 

 


